Aug 5 [Aug 1l |Augl |Aug?2 |Sep2 |Sep9 |Sepl |Sep2 |Sep 3 |Oct7 |Oct 14| Oct 21| Oct 28| Nov 4
ID Task Name 8/5 8/12 | 8/19 | 8/26 9/2 9/9 9/16 | 9/23 | 9/30 | 10/7 | 10/14 | 10/21 | 10/28 | 11/4
1 TO 55 EAM PROCESS DEVELOPMENT ‘ 8/27
2 TO Mgmt Weekly Status Meetings |
3 Process Team ‘ 8/27
4 Stream Launch _
12 Update Guiding Principles _
22 | Architecture Review Process —
30 EAM Process Guide _
41 | Establishment of an Architecture Working Group _
51 | Architect Team ‘ 8/27
52 | Updated Technologies Policies and Standards Guide —
58 Technology Infrastructure Blueprint —
64 | Define EAM Intranet Publication Requirements "
66 EAM Phase 2 Business Case ~
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